
 

CHARTER STATEMENT and STRATEGY MAP 

 VISION: By 2020, the Partido Development Administration envisions a district where 

the quality of life is comparable with the Lone District of the province of Catanduanes. 

 

MISSION 

 

To attain its 

corporate vision PDA 

shall catalyze 

industry and commerce 

through upgrading of 

human resources, 

enhancement of LGU 

capability, 

construction of basic 

socio-economic 

infrastructure, 

operation of 

pioneering business 

ventures, and 

preserving and 

safeguarding the 

environment. 

CORE VALUES 

 Professionalism 

 Commitment to 

Service 

 Integrity 

 Pro Poor 

Expand Service Coverage and 

Maintain Service Standards of 

Water Facility 

Improved Client Satisfaction 

Improved Operational Efficiency 

 

Improved Development Planning 

Operational Excellence Development Focus 
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Strategic Themes: 
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Upgrade Human Resources in 

Various Sectors 

Active Collaboration /Engagement 

of Development Partners 

Established Manpower Pool for 

Critical Services 

Established Quality Management 

System 


